
 

The Holme School† 

Today we take the presence of schools so much for granted, that we can easily forget that there 

was a time when education was neither compulsory nor free.  What happened to the children 

of our village in those days? 

Apparently there were several little dame-schools scattered about the parish where reading 

and writing were taught, but these catered for very few children, and those only the fortunate 

few whose parents could afford to pay a few pence a week for their schooling. 

William Voller, who was 73 in October 1772, remembered being taught to read by Widow 

Steele, who kept a little school at Whitelady’s House at the Park Gate.  At the opposite end of 

the parish in the early eighteen hundreds there was a small day-school kept by a man who lived 

in a cottage at Hollywater, and John Pink, born in 1803, used to tell how the boys took their 

place in class according to the way they said their multiplication table.  About this time, too, 

there was a school at what we now know as the Wheatsheaf, run by a Mr Kersley of Headley 

Wood; another run by Caleb Parnham, first at Heath House and afterwards on the Green, and 

a third at Standford kept by Mrs Piggott.  I believe she lived at Reynolds, opposite Standford 

Corn Mill, and her pupils were taught French; that is to say, they could count up to twenty, and 

chant the days of the week, and the months of the year!  At the end of term it is said she treated 

the children to a piece of cake and a sip of wine. 

Later in the century there was a school for little children at Moore House, on the road to 

Frensham, one at Standford built by the father of Mr George Warren for the ‘Bible Christians’, 

and another built and supported by Mr HH Allen of Eveley (now Standford Grange) in 

connection with the Plymouth Brethren’s Iron Room. 

All these schools have long since disappeared, but one has survived and flourished for more 

than two hundred years, the one founded in 1755 by Dr George Holme, Rector of Headley from 

1718 to 1765.  This generous and far-seeing man obtained half an acre of ‘the Lord’s Waste’ 

from the Bishop of Winchester (Lord of the Manor of Bishop’s Sutton) on which to build a 

school, and a house for the Master, and endowed it with the revenues from fifteen acres of land 

at Linstead, two acres at Thurstoes (Whitmore Vale) and property at Ashe in Surrey. 

The first trustees of the Charity were:— 

the Rev Joseph Browne, DD, Rector of Bramshott,  

the Rev Duncombe Bristowe, DD, Vicar of Selborne,  

the Rev Edmund Yalden, Vicar of Newton Valance,  

the Rev Richard Yalden, Rector of Greatham, 

the Rev Richard Willis, Rector of Hartley Maudit,  

Richard Turner of Headley (Yeoman), 

William Collins of Headley (Yeoman), 

and the Foundation Deed stated that “Dr Holme (for the common good of the said Parish of 

Headley and for furthering and promoting the useful education of young persons of both sexes 

of the said Parish of Headley, more particularly of such children as are or shall be born of poor 

and indigent parents) has for some time past instituted and set up a charity school in the said 

Parish for teaching and instructing 12 poor children of either sex of the said Parish (or in case 

of a deficiency of such children therein, of poor children of the Parishes of Bramshott and 

Kingsley in the said County) in such principles of learning and knowledge as are most proper 

for such young persons, that is to say, the boys in Reading, Writing and Common Arithmetic, 

and the girls in Reading and Writing and Arithmetic and in Sewing and Knitting.” 

 

 
† This chapter written by Joyce Stevens in 1966 



Any number of children could attend the school, but only 12 could benefit from the Charity; 

the rest had to pay.  There is no record of the amount they paid in those early days, but James 

Barnett, when an old man, said that the fees were sixpence a week in 1830, but reading and 

sewing were extras, and cost twopence more.  In 1874 the very young Mr Laverty seems to 

have found that the financial arrangements for the school were all rather vague, and needed to 

be put on a sound business footing, and so he and the other Trustees drew up a new scale of 

fees, as follows:— 

   Tradesmen and 

 Labourers  Journeymen  Small Farmers  Farmers 

One child 2d. 3d. 4d.      9d. 

Two children 3d. 4d. 6d. 1s. 6d. 

Three or more 4d. 5d. 8d. 2s. 0d. 

– an interesting commentary on the life of our village then, both socially and economically. 

Dr Holme’s school was at first called Headley Charity School, and consisted of the house 

for the Master and one room (now used as a Staff Room) known as The Gallery, because the 

fixed benches were arranged on a series of steps as in a theatre.  This gallery remained until 

about 1930, and many middle-aged Headley people still vividly remember their introduction 

to the world of learning in this room. 

Just over one hundred years after its founding Mr Ballantine Dykes drew up a new scheme 

for the administration of the school.  Dr Holme had envisaged the Trustees as serving for life 

and when their number was reduced to three by death—no provision was made for resignation 

or removal—those three should immediately elect five new trustees to make up the original 

number of eight; the Rector ‘for the time being’ automatically being one of the eight.  Mr 

Dykes’ revised scheme of 1859 named the Rector, the Churchwardens, the surviving trustees 

and not more than five subscribers of £1 each as being responsible for the running of the school.  

The children were to pay, with the exception of 12 poor children, who would be educated free 

as a reward for good conduct or proficiency of work.  The Conscience Clause was to apply; 

that is to say, the children need not attend church nor receive Catechism instruction; and the 

school was to be open for Inspection. 

In 1871 Mr Dykes enlarged the building by the addition of the room which now forms the 

northern half of the large room divided by a partition.  (Scholars of the early part of this century 

remember that in their day a dusty, moth-eaten, red baize curtain was the only division between 

the two rooms.  It was, of course, anything but sound-proof, and those who sat near it could 

communicate with the neighbouring class through the holes!)  This addition was paid for partly 

by a building grant of £71-5-0 from the Treasury, and partly by a voluntary 6d rate from 

parishioners.  By accepting a Government grant the school became a Public Elementary School 

under the meaning of the Education Act of 1870, and was called officially the Headley National 

School.  The voluntary rate brought other consequences.  Since they had helped to pay for 

enlarging the school, parishioners quite naturally assumed that they should take some part in 

its management, and almost the first task that faced the new Rector, then only 25 years old, 

was to point out to them at a Vestry Meeting that they could claim no jurisdiction over the 

National School, which remained as before in the hands of the Rector and Trustees.  Instead of 

forming “a Council and Committee for the Management of the schools” the Vestry was induced 

to limit itself to the appointment of a “Council for the management of the education of the poor 

children of the parish”, and the first members were The Rector, the Churchwardens, Mr Allen, 

Mr Dixie, Mr I’Anson, Mr Gay, Mr Langrish, Mr Lickfold, Mr Parker, Mr Petar, Mr Phillips, 

Mr Price, Mr Warren and Mr Woods. 

  



Mr Laverty certainly had some difficult problems to face during his first years as Rector.  

There were now four different groups of people concerned with the School: 

(1) The original Trustees administering the Holme Charity. 

(2) The Rector. 

(3) The trustees (ie. subscribers) of Mr Dykes’ 1859 scheme. 

(4) The Education Council of the Parish formed to raise funds. 

Who, therefore, was responsible for engaging and paying the Master?  

There was also a further complication in that there existed a separate Infants’ School, in the 

house at the other end of the Green now part of Square House, founded and built in 1824 by a 

Mr Wheeler in opposition to Dr Holme’s School.  He was a curate here who, when he left the 

village, joined the Roman Catholic Church, and when Mr Laverty arrived in 1872 the Infants’ 

School seemed to be no man’s property, since Mr Wheeler’s family never claimed it, and Mr 

Dykes had apparently taken it over and run it with the National School.  Eventually, after a 

great deal of correspondence and legal advice, the Infants’ School was sold in 1878 and the 

money used further to enlarge the National School by the addition of three more classrooms.  

The sale of the little school also helped the Education Council in another way, for with all the 

children being taught under one roof, they need only employ one fully Certificated Teacher 

instead of two, and so saved themselves £30 a year. 

Finance must have been a worry to the Council, for their Income and Expenditure were very 

difficult to predict.  There was a guaranteed £13 or £14 a year from the original endowment, 

but the rest of the income was made up of voluntary contributions, the voluntary rate, the 

‘school pence’ paid by the parents of the scholars, and a Grant from the Government, which 

depended upon the result of the Annual Examination by H.M.I. and the attendance.  In 1873–

4 for instance, the estimated grant of £40 proved too optimistic as “there were more failures 

than we expected”, and the actual grant was £30. 16. 0.  For the following year the Council 

attempted to budget as follows:— 

Estimated Expenditure  Estimated Income 

Mr Fillmore (Headmaster)100. 0. 0. Balance 13. 0. 0. 

Miss Harrap 50. 0. 0. Endowment 13. 0. 0. 

The Infants’ Mistress  Grant (say) 40. 0. 0. 

(This was before the  Pence (say) 20. 0. 0. 

Infants’ School was sold)  6d. rate 103.10. 0. 

Burraston 14.10. 0. 

Assistant Teachers 15. 0. 0. 

Expenses 10. 0. 0. 

 189.10. 0.  189.10. 0. 

 

The failures of the previous year were explained by the fact that only two girls were sent in 

for the examination, whereas there ought to have been thirty, as there were boys.  The trouble 

was that the girls were kept at home to mind the babies, and so Mr Laverty brought forward to 

the Education Council a scheme for taking care, during school hours, of children under three 

years old.  “And this new Babies’ Department could be worked with one woman if we employ 

the girls who will then be set free to come to school.  We shall get their service for nothing; for 

their grant will amount to 18/-, which we do not now get; as for paying the woman we should 

charge the babies ½d or 1d a day.  The advantages to parents are:— 

1. Better for babies. 

2. Those who have an elder girl will have no expense, for she will receive more than they 

pay for babies.” 

This plan was approved by the Council, but whether it ever came to fruition I have not been 

able to discover! 



What bad old days those were in some ways, and yet what an inspiring example of public 

service was set for us by those men of Headley, who spent their time and energy in ensuring 

education for the children of our village long before it was provided by the Government. 

They spent their own money too.  Many of the old accounts show that after paying the 

Master and his assistants, and buying equipment, cleaning materials, coal and bavins—a lovely 

old Headley word—there was a deficit at the end of the year which was paid out of their own 

pockets by Mr Dykes and Mr Laverty. 

Apparently some rate-payers objected to the ‘voluntary’ rate, which helped to swell the 

funds, but Mr Laverty pointed out that if a School Board were to be formed, a compulsory rate 

would have to be imposed and it would be much higher than the 4d or 6d they were already 

paying. 

In spite of all these difficulties money was found for prizes for the children who did well at 

the annual Inspection, and there is an illuminating list for July 1873:— 

 

Hori Chandler Std. VI (The Monitor) s.  d. 

Smith’s and Major’s Geography 8 

 Grammar 8 

 History of England 8 

Jones’ Standard Arithmetic 6 

John Heywood’s 3d Atlas      3 

 2. 9. 

George Hack Std. II 

Jones’ Standard Arithmetic Part 1  2½ 

Reader for Standard III 10 

John Heywood’s 3d Atlas     3 

 1. 3½ 

Sarah Burrows (Infant) 

Picture Book 6 

Ball 3 

 9 

Little Sarah at least was still allowed to enjoy some relaxation! 

Her Majesty’s Inspector for that year reported favourably on the work and said that the 

discipline was good, but that the scanty attendance of girls in all the classes was to be regretted. 

In those days it was common practice to make public the Inspector’s Report after his annual 

visit, and several of these reports are printed in the early Parish Magazines, but for records of 

the first of the dozen or so men who have been Headmasters during these 200 years, we have 

to rely largely on oral tradition. 

The Parish Clerk in 1752 was Nathaniel Bayley.  He had been a schoolmaster, and when Dr 

Holme built and endowed the school he appointed Nathaniel the master, and he and his son and 

grandson were clerks and schoolmasters of Headley until 1861.  Bayley the third, although 

apparently retired, was in actual possession of the school buildings when Mr Dykes became 

Rector in 1848, and it was only with great difficulty that the buildings were recovered, and then 

only by allowing Bayley to retain them for his life.  When he had signed the deed, he threw 

down the pen, burst into tears and said, “I’ve signed away my birthright.” 

‘Old Nat’, as the first schoolmaster was called, had two daughters, Sarah and Anne; three 

sons, William, Nathaniel and John; and two half-starved lurchers, who went with him 

everywhere.  When he rang the bells for weddings he used to ring once towards the Robin 

Hood, once towards the Holly Bush, and once towards Frensham Road.  Then when he got his 

fee he used to say to his wife, “Come along, Hannah, we’ll all go and have some’ut to drink”.  

He was very fond of beer. 



John Matthews (1790–1875), the last Pound-keeper who lived at ‘the old shop at Hilland’, 

remembered being at school for two or three years under Nathaniel.  The father used to teach 

at one end of the room and the son at the other.  It was the best school for miles around, he 

said, and children used to come from all parts. 

William Bayley, who succeeded his father in 1798, was reputed to have a very violent 

temper, and was described as not fit to be a schoolmaster.  He had a long black ruler, as heavy 

as iron, for ruling paper for writing—there were no printed copy-books then—and with this he 

would hit the boys.  Denyer, a boy from Liphook, used to plague him, and he tried to hit him 

with the ruler, and missed when the boy ran away and dodged, but cut a piece of another boy’s 

ear right out.  Mr Henry Knight, the carpenter and builder of Arford, told this story to Mr 

Laverty, and old Mr Eli Shrubb remembered William Bayley walking up the road to Church 

hitching up his breeches, one hand in front and the other behind.  He was bitten by a mad dog 

in 1807 and as a result, it was said, at certain times of the year he could not bend! 

Mrs George Cole (Fanny Fullick) said the first shilling she ever earned was given to her by 

Mrs Bayley, the schoolmistress, for knitting.  As she had always heard you should put money 

in the bank, she put it in the bank in Curtis Lane, and never saw it again. 

William Bayley died in 1819 and was succeeded by his son William, who was followed by 

Furness, his son-in-law.  From 1861 to 1867 the Headmaster was Mr Pollard, whose 12 year 

old daughter played the harmonium in church. 

When Mr Laverty arrived the Headmaster was Mr Fillmore, a young man of thirty.  He had 

been trained at Highbury and his salary was £95 a year.  For this, in addition to his normal 

duties, he had to train a pupil-teacher, conduct evening-classes and play the harmonium in 

church.  He was a very tidy man, and could sing a comic song rather well.  In those days there 

were regular concerts in the school-room, the profits from which seem often to have been used 

to defray the expenses of the Parish Magazine.  After one of these concerts, at which 220 people 

were present, the following paragraph appeared in the Hampshire Post for December 17th 

1880:— 

“Our correspondent thought the two pieces rendered by Mr Fillmore were in rather bad taste, 

and not in unison with the rest of the programme”.  The programme was made up of readings, 

songs, recitations, and whistling, and Mr Fillmore sang The Little Brown Jug, and the Brewer’s 

Only Daughter.  Mr Laverty thought the article was written in spite, and the following month 

the paper made amends: “The Rev WH Laverty, in favouring us with the above programme, 

desires us to state that, in calling upon Mr Fillmore, the Chairman, Mr Edmund Woodthorpe 

of Grayshott, said that though as a rule he declined to take notice of anonymous correspondents 

yet he felt he might break through the rule on the present occasion.  To the Hampshire Post last 

month there had been sent a notice of Mr Fillmore’s songs which was incorrect.  There was 

nothing objectionable whatever, except indeed to one who altogether objected to comic songs; 

but he grieved to say that there were people who did object to all fun and jollity.  The 

Chairman’s words were interrupted more than once by loud cheering from all parts of the 

room.” 

 


